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ABSTRAKSI 
  Penelitian ini bertujuan untuk menganalisa pengaruh pengembangan karier, 
penilaian prestasi kerja dan kompetensi terhadap kinerja karyawan di bagian 
produksi PT. Sami Jf Yazaki Mayong Jepara, dimana diajukan tiga variabel 
bebas/independen dan satu variabel terikat/dependen. 
  Penelitian ini dilakukan dengan metode purposive sampling dengan 
populasi sebesar 1654 karyawan dan jumlah sample sebanyak 95 responden. Tahap 
pertama ialah menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap 
kedua, meregresi variabel pengembangan karier, penilaian prestasi kerja dan 
kompetensi terhadap kinerja karyawan di bagian produksi PT. Sami Jf Yazaki 
Mayong Jepara. 
  Hasil penelitian ini menunjukkan bahwa semua variabel yaitu 
pengembangan karier, penilaian prestasi kerja dan kompetensi berpengaruh positif 
dan signifikan terhadap variabel kinerja karyawan baik melalui uji t maupun uji F. 
Serta pengembangan karier, penilaian prestasi kerja dan kompetensi memiliki 
pengaruh terhadap kinerja karyawan sebesar 78,4%. Perusahaan sebaiknya lebih 
memperhatikan pengembangan karier, penilaian prestasi kerja dan kompetensi tiap 
karyawannya karena ketiga faktor tersebut terbukti mampu meningkatkan kinerja 
karyawannya. 
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 This study aims to analyze the influence of career development, 
performance appraisal and competence of employee performance in the production 
of PT. Sami Jf Yazaki Mayong Jepara, where three independent variables are 
proposed and one dependent variable. 
This research is done by purposive sampling method with population of 
1654 employees and the total sample is 95 respondents. The first stage is to test the 
validity and reliability of each variable question. The second stage, regressing 
career development variables, performance appraisal and competence on 
employee performance in the production of PT. Sami Jf Yazaki Mayong Jepara. 
The results of this study indicate that all variables of career development, 
performance appraisal and competence have a positive and significant effect on 
employee performance variable either through t test or F test. And career 
development, job performance appraisal and competence have influence to 
employee performance equal to 78,4 %. Companies should pay more attention to 
career development, job performance appraisal and competence of each employee 
because the three factors are proven to improve employee performance. 
 














HALAMAN JUDUL .................................................................................................. i 
HALAMAN PENGESAHAN ...................................................................................ii 
MOTTO DAN PERSEMBAHAN ............................................................................iii 
KATA PENGANTAR ..............................................................................................iv 
ABSTRAKSI ............................................................................................................vi 
DAFTAR ISI .............................................................................................................viii 
DAFTAR TABEL .....................................................................................................xiii 
DAFTAR GAMBAR ................................................................................................xiv 
BAB I PENDAHULUAN ........................................................................................... 1 
            1.1. Latar Belakang ......................................................................................... 1 
            1.2. Ruang Lingkup ......................................................................................... 4 
            1.3. Perumusan Masalah ................................................................................. 4 
            1.4. Tujuan Penelitian ..................................................................................... 5 
            1.5. Manfaat Penelitian ................................................................................... 5 
BAB II TINJAUAN PUSTAKA ................................................................................. 7 
            2.1. Manajemen Sumber Daya Manusia ......................................................... 7 
      2.2. Konsep Pengembangan Karir ................................................................... 8 
             2.2.1. Pengertian Pengembangan Karir .................................................... 8 
             2.2.2. Tahap-tahap dan Proses Pengembangan Karir ............................... 9 
                       2.2.2.1. Tahap-tahap dan Proses Pengembangan Karir .................. 10 
                       2.2.2.2. Proses Pengembangan Karir ............................................. 10 
             2.2.3. Tujuan Pengembangan Karir.......................................................... 12 




      2.3. Konsep Penilaian Prestasi Kerja .............................................................. 15 
             2.3.1. Pengertian Prestasi Kerja ............................................................... 15 
             2.3.2. Manfaat Prestasi Kerja ................................................................... 16 
             2.3.3. Metode Penilaian Prestasi Kerja .................................................... 17 
             2.3.4. Indikator Prestasi Kerja .................................................................. 19 
      2.4. Konsep Kompetensi ................................................................................. 20 
             2.4.1. Pengertian Kompetensi .................................................................. 20 
             2.4.2. Faktor-faktor Yang Mempengaruhi Kompetensi ........................... 21 
             2.4.3. Indikator Kompetensi ..................................................................... 23 
      2.5. Konsep Kinerja Karyawan ....................................................................... 24 
             2.5.1. Pengertian Kinerja Karyawan ........................................................ 24 
             2.5.2. Penilaian Kinerja Karyawan .......................................................... 25 
             2.5.3. Manfaat Penilaian Kinerja Karyawan ............................................ 26 
             2.3.4. Indikator Kinerja Karyawan ........................................................... 28 
            2.6. Hubungan Antar Variabel ........................................................................ 29 
2.6.1. Pengaruh Pengembangan Karier terhadap Kinerja Karyawan ....... 29 
2.6.2. Pengaruh Penilaian Prestasi Kerja terhadap Kinerja Karyawan .... 29 
2.6.3. Pengaruh Kompetensi terhadap Kinerja Karyawan ....................... 30 
            2.7. Penelitian Terdahulu ................................................................................ 30 
            2.8. Kerangka Pemikiran Teoritis ................................................................... 34 
            2.9. Hipotesis ................................................................................................... 35 
BAB III METODE PENELITIAN.............................................................................. 36 
            3.1. Rancangan Penelitian ............................................................................... 36 
            3.2. Identifikasi dan Definisi Operasional Variabel ........................................ 36 




                          3.2.1.1.Variabel Terikat .............................................................. 36 
3.2.1.2.Variabel Bebas ................................................................ 37 
 3.2.2. Definisi Operasional Variabel .................................................... 37 
                          3.2.2.1.Pengembangan Karir ....................................................... 37 
3.2.2.2.Penilaian Prestasi Kerja................................................... 38 
                          3.2.2.3.Kompetensi ..................................................................... 38 
3.2.2.4.Kinerja Karyawan ........................................................... 39 
            3.3. Jenis dan Sumber Data ............................................................................. 39 
            3.4. Populasi dan Sampel ................................................................................ 39 
 3.4.1. Populasi ......................................................................................... 39 
 3.4.2. Sampel........................................................................................... 40 
            3.5. Pengumpulan Data ................................................................................... 41 
            3.6. Pengolahan Data ...................................................................................... 41 
      3.6.1. Editing ........................................................................................... 41 
 3.6.2. Coding ........................................................................................... 42 
      3.6.3. Scoring .......................................................................................... 42 
 3.6.4. Tabulating ..................................................................................... 42 
            3.7. Uji Instrumen ........................................................................................... 43 
3.7.1. Uji Validitas ................................................................................. 43 
3.7.2. Uji Reliabilitas ............................................................................. 44 
             3.8. Metode Analisis Data .............................................................................. 44 
   3.8.1. Uji Asumsi Klasik ......................................................................... 44 
                        3.8.1.1.Uji Normalitas ................................................................... 44 
                        3.8.1.2.Uji Multikolinieritas .......................................................... 45 




   3.8.2. Analisis Deskriptif ......................................................................... 46 
   3.8.3. Analisis Kuantitatif ........................................................................ 46 
                        3.8.3.1.Analisis Regresi ................................................................ 46 
                        3.8.3.2.Uji Hipotesis Parsial .......................................................... 47 
                        3.8.3.3. Uji Hipotesis Berganda .................................................... 47 
                        3.8.3.4. Adjusted R Square............................................................ 48 
BAB IV HASIL DAN PEMBAHASAN .................................................................... 49 
            4.1. Gambaran Umum Objek Penelitian ......................................................... 49 
 4.1.1. Profil Perusahaan .......................................................................... 49 
4.1.2. Visi Perusahaan ............................................................................. 49 
4.1.2. Pemasaran Produk Perusahaan ..................................................... 50 
4.1.2. Struktur Organisasi Perusahaan .................................................... 50 
            4.2. Penyajian Data ......................................................................................... 51 
4.2.1. Data Identitas Responden ............................................................... 51 
     4.2.1.1. Berdasarkan Jenis Kelamin ............................................... 51 
     4.2.1.2. Berdasarkan Lama Bekerja................................................ 51 
     4.2.1.3. Berdasarkan Status Perkawinan ........................................ 52 
4.2.2. Data Variabel.................................................................................. 53 
4.2.2.1. Variabel Pengembangan Karir ............................................... 53 
4.2.2.2. Variabel Prestasi Kerja ........................................................... 54 
4.2.2.3. Variabel Kompetensi .............................................................. 54 
4.2.2.4. Variabel Kinerja Karyawan .................................................... 55 
            4.3. Uji Instrumen ........................................................................................... 56 
             4.3.1. Uji Validitas ................................................................................... 56 




                        4.3.3. Uji Asumsi Klasik  .................................................................... 58 
4.3.3.1. Uji Normalitas ............................................................... 58 
4.3.3.2. Uji  Multikolinieritas ..................................................... 59 
                        4.3.3.3. Uji Heterokedastisitas ................................................... 60 
                        4.3.2. Uji Hipotesis ............................................................................. 61 
                                 4.3.4.1. Analisis Regresi  ........................................................... 61   
4.3.4.2. Uji Hipotesis Parsial (Uji t) ........................................... 63 
4.3.4.3. Regresi Berganda (Uji F) .............................................. 67 
                        4.3.4.4.Adjusted R Square ......................................................... 69 
            4.4. Pembahasan .............................................................................................. 71 
             4.4.1.Pengembangan Karir ....................................................................... 71 
             4.4.2.Penilaian Prestasi Kerja .................................................................. 72 
             4.4.3.Kompetensi ..................................................................................... 73 
BAB V KESIMPULAN DAN SARAN ...................................................................... 74 
            5.1. Kesimpulan .............................................................................................. 74 
            5.2. Saran ......................................................................................................... 74 
DAFTAR PUSTAKA ................................................................................................. 76 














4.1 Identitas Responden Berdasarkan Jenis Kelamin ...............................................51 
4.2 Identitas Responden Berdasarkan Lama Bekerja ................................................52 
4.3 Identitas Responden Berdasarkan Status Perkawinan.........................................52 
4.4 Frekuensi Variabel Pengembangan Karir ...........................................................53 
4.5 Frekuensi Variabel Prestasi Kerja .......................................................................54 
4.6 Fekuensi Variabel Kompetensi ...........................................................................55 
4.7 Frekuensi Variabel Kinerja Karyawan ................................................................55 
4.8 Hasil Pengujian Validitas ....................................................................................56 
4.9 Hasil Pengujian Reliabilitas ................................................................................58 
4.10 Hasil Uji One Sample Kolmogorof-Smirno ......................................................59 
4.11 Hasil Uji Multikolinieritas ................................................................................60 
4.12 Hasil Uji Heteroskedastisitas ............................................................................61 
4.13 Hasil Analisis Regresi .......................................................................................62 
4.14 Hasil Analisis Parsial ........................................................................................64 
4.15 Hasil Pengujian Berganda .................................................................................68 






2.1. Kerangka Pemikiran Teoritis .............................................................................34 
4.1. Struktur Organisasi PT. Sami JF Yakazi M yong ..............................................50 
 
